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NATIONAL INTELLIGENCE AUTHORITY <
N.I.A. DIRECTIVE NO. 1 AN
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POLICIES AND PROCEDURES GOVERNING THE
CENTRAL INTELLIQENCE GROUP

Pursuant to the attached letter ffom the Fresident, dated
22 January 1946 designeting the undersigned as the Natlonel
Intelligence Authority, you are hereby directed to perform your
mission, as Director of Central Intelllgence, in accordance with

the following policies and procedures:

1. The Central Intelligence Group shall be considered;
organized and operated as & cooperative interdcpartmentsal
activity, with adequate and equiteble participction by the State,
Wear and Navy Departments and, as recommended by you and anoroved
by us other Fsderal departments and agencles. The Lrmy Air
Forces will be represented on a basis similar to that of ths

Army and the Navy.

2. The Central Intelligence CGroup will furnish strategic and
national poliey intelligence to the Fresident =2nd the State,
Wer and Neovy Depertments, and, as appropriate, to the State-War-
Nevy Coordinating Committee, the Joint Chiefs of Staff, and other
governmental depertments and agenéies having strateglic and policy

functions related to the national security.

3. The composition of the Intelligence Advisory Board will
be flexible and will depend, in each instance, upon ths subjsct
matter under considsration. The Special Asslstant to the
Sceretary of State in charge of Research apnd Intelligencs, the
Assistant Chief of Staff G-2, WDBS, tge Chief of Navel Intelli~
gence and the Assistant Chief of Air Stdff, Intslligence (or‘

their representatives) will ®e permenent members., You will
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invite the head (or his representative) of any other intelligencs
agency having functions related to the national security to sit
as a member on all matters within the province of his sgoney.

All recommendatibns, prior to submission to this Authority,
will be referred to the Board for concurrence or comment. Aoy
recommendation which you and the Intelligenee Advisory Board ap-
prove unanimously and have the exlsting zuthority to‘execute may
be put into effect without action by thils Authority. If any
member of the Board does not conecur, you will submit to this
Authority the ®asis for his non-concurrence at the same time

that you submit your recommendation.

4, Recommendations approved by this Authority will, where
applicable, govern the intellligence aétivities of the separeate
departments reprssented hereln.’ The members of the Intelligence
Advisory Boasrd will each be responsible for ensuring that approvs
ed recommendations arec executed within their respsctive depart-

ments.

5. You will submit to this Authority as soon as practicabls a
proposal for the organization ofthe Central Inteslligence Group
and an estimate of the personnel and funds required from each
department by this Group for the balence of this fiscal year
and for the next fiscal year. Each year thereafter priqr to
the preparetion of departmental budgets, you will submit a
similer estimate for the following fiscal year. Zis approved oY
this Authority and ﬁithin the 1imits of available approprisestions,
the necessary funds and personnel will be made avallable to
you by érrangemeht between you and the appropriate department
through its membcr on the Intelligence Advisory Bozrd. You
may determine the qualifications of personnel and the adequacy
of individual candidetes. Personnel assigned to you will be
under your operational and adﬁinistrative control, subject only

to necessary personnel procedures in each department.
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6. The Central Intelligence Group will utilize all avalleble
intelligence in produclng strategic and natiocnal policy intel-
ligence. £11 intelligence rerorts prepared by the Ccntral Intecl-
lgence Group will note any substantial dissent by a particlpat-

ing intelligence agency.

7. As required in the performance of your aut%orized mission;
there will be made avelilable to you or your authorized represcn-
tatives all necessary facllities, intslligence and information
in the possession of our respective departments. Arrangements
to carry this out will be made with members of the Intelligence
Advisory Board. Conversely, all facilities of the Central
Intelligence Group and all intelligence prepared by it will be
made available to us and, through arrangements agreed betwesn
you and the members of the Intelligence Advisory Board, subjsct

to any authorized restrictions, to our respective depsartments.

8. The operations of the intelligence agencies of our
departments will be open to inspection by you or your authorizsd
representatives in connection with yourplanning functions, under
errangements agreed to between you and the resﬁecpive members

of the Intelligence Advisory Board.

9. You are ~uthorized to request of cther Federal departmecnts
and agencles any information or assistance recquired by you in

the performance of your autherized mission.

10. You will bs responsible for furnishing, from the perécnnel
of the Csntral Intelligence Group, a Secretariest for this
Authority, with the functlons of prepéring sgenda, reviewing and
cireulating papers for consideration, ettending all meetings,
keeping and puwlisging minutes, initiating and reviewing the
implementation of decisions, an& performing other necessary

gsecretariel services.

Secretary of State Seeretary of the Navy
Sscretery of War . Personal Represcntative

* of the President
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ENCLOSURE

THE WHITE HOUSE
WASHIN@TON

Jenuary 22, 1946

To The Secretary of State,

The Sccretary of War, and

The Secretary of the Navy.

1. It is my desire, and I hereﬁy direct, thet all Federal
foreién intelligence activities be planned, developed and co-
ordinated so as to sssure the most effective accomplishmont of
the intelligence mission related to the natlonal security. 1
hereby designate you, togsther with another person to be named
by me as my personal representative, as the National Intceclligence

Authority to accompiish this purpose.

2. Within the limilts of aveilsble sppropriations, you shall
each from time to time ossign persons and facilities from your
respective Departments; which rersons shall collectively fomrm
a Central Intelligence CGroup and shall, under the direction of
a Director of Centrel Intelligence, assist the National Intelli-
gence Authority. The Director of Centrai Intelligence shell
be dosignated by me, shall be responsible to the Natlonal
Intelligence Authority, 2nd shrll sit as a non-voting menber

thercof.

3. Subject to the existing law, and to the direction and
control of the National Intelilgence Authority, the Director of
Central Intelligence shall:

a. Accomplish the corrclation a~nd evaluation of intelli-
gence relating to the national security, and the appropriaste
dissemination within the Government of the resulting strate-
gie and national poliey intelligence. In so doing. full use
shall be mede of the staff and facilities of the intelligence

agencies of your Departments.
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b. Plan for the coordination of such of the activities
of the intelligence agencies of your Departments as relate
to the national security and recommend to the National
Intelligence Authority the establishment of such over-all
policies and objectives as will assure the moét gffective
accomplishment qf’the national intelligence mission.

¢. Perform, for the benefit of said intelligence
agencies, such services of common @mcern as the Netionel
Intelligence Authority determines can be more efficiently
accomplished centfally.

d. Perform such other funetions and duties related to
intelligence affecting the nationnl security os the Presi-
dent and the Netlonal Intelligence authority mey from tims

to time direct.

4, No police, law enforcement or internal security functions

shall be exercised under this directive.

5. Such intelligence received by the intelligence agencies of
your~Departﬁents as may be designated by the National Intclli-
gence Authority shall be freecly available to the Director of
Central Intelligence for correlation. evaliation or disscnine-
tion. To the extent approved by the National Intelligence
Authority, the operations of said intelligence agenciss shall
be open to inspection bythe Director of Central Intelligcnce in

connection with planning functions.

6. The existing intelligence agencies of your Departments
shall continue to collect, evaluate, corrclate and disseminete

departmental intelligence.

7. The Director of Central Intelligence shall be advised by
an IntelligenceAAdvisory Board consisting of the heads (or their
representatives) of the principal military 2nd eivilien inteili-
gence agencles of the Government having functions relatcd to
national security, as determined by the National Intelligence
Authority.

UNCLASSIFIER -5 - Enclosure

NIS DIR ?
Approved For Release 2011/08/08 : CIA-RDP10-01569R000100020029-8



Approved For Release 2011/08/08 : CIA-RDP10-01569R000100020029-8 -

UNCLASSIFIED

8. Within the scope of existing law and Presldential direc-
tives, other departments and agenciss of the executivé branch
of the Fedoral Goverament shell furnish such intelligence infor-
mation relating to the national security as is in their posscs-
sion, and as the Director of Central Intclligence may from time
to time request pursuant to regulations of the National Intel-

ligence Authority.

. Nothing hercin shall be constrused to authorize the moking
of investigations inside the contilnental limits of the United
Stotes and its possessions, except as provided by law and

Precsidential directives.

10. In the conduct of their activities ths national Intellii-
gence Authority and the Director of Central Intelligence shall

be responsible for fully protecting intelligence sources and

methods.
Sincsrely yours,
/s/ Harry Truman
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